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2). Qctober 1962
MEMORANDUM FOR THE RECORD

SUBJSECT: Reconnaissence aflcuha

Following is a chronological resume of considerations by the
Speciel Group (5412) end the Special Group {Avgmented)} of U-2
reconnaissance activities over Cuba. This summary beging as of
1 May 1961 (i.e., after the Bay of Pigs).

il May 1961. It wes agreed that policy approvael for U-2
flights over Cuba is8 still in effect.

1 Februery 1962. The Cubs missions were stepsed up €rom one
Ber month to two. )

14 June 1962. A COMOR recommendstion that two additional
flights be smtlorized for Jume was spproved by the Group.

. 12 July 1962. (Augmented Group) M. MeCone emphosized that
‘reconnaissance of Cuba hes developed complete infrrmation on '
deployment and facilities for the Aywy, Havy and Air Force, and
that it has verified the fact that there is sufficient logistic
support for & 75,000-man military force. No missile sites bave
been found. .

18 July 1962. The Group sgreed to continue with the mregently-
authorized schedule of two flights.pew wonth.

19 duly 1962. Cuba was considered as part of e set of progosals
covering reconnaissance world-wide. The two flights yer month
rattern ves reiterated. {(This was later approved by higher authority.)

9 Awgust 1062. The Group agreed that the second migsion
authorized for August should be flown whenever the DCI decides that
the lmmediate aituation with respect to Hoviet watewiel Justifiles it.
It was noted that this vould use up existing authovizations for
Aagust end if & third mission should becows necesssyry later in the
month, it should be considered on 1ts merits at that time.

30 August 1962, In céoneetion with the Agency’s wonthly
forecust, General Carter mentionsd that there might be an
additional requirement for flights over Cuba.
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11 September 1962. At a special meeting attended by the
Secretary of State, the Attoirney General, the Acting DCI,and others,
the Secretary expressed concern over the Agency's plamnmed coverage
of Cuba. He objected particulerly to the pruposz)l to combine
extensive overflying of internaticral waters with actual overflights.
Az a result of this discussion, it wes agreed that the Agency's
proposed coversge would heve to be broken into four parts ~ one
over the Isle of Pines, oue over the eastarn end of Cubs, and two
legs along the coast - one north and one south. Within thizg framework,
higher authorilty later gave spproval for thres flights in eddition
to those already authorized, with yriority to the overflights. (Note:
The Agency later secured agreemcnt to continue the Isle of FPines leg
over the Bay of Plgs evea, after considerable negotiation with State.)

1k September 1962. A JCB representstive outlined the
capebilities for low-level coverage of ceviain targets in Cuba.
It vas noted that the Secretery of Defense did not wish this
operation econsldered further untdl the results of Agency reconnsissance
in the same ares bacame avalleble., General Carter suid that gpecial
efforts will be reguired to 1dentify certain installetions, the
nature of which i8 not cleayr &t present.

27 Scplembex 1962. A&n additionzl mimsion for Cuba was apmroved.

4 October 1962 {Augmented Group). The DCT pointed out that
the Agency is now restricted to wsing the U-2 in the southesstern
95X1A ’ quadrant of Cuba, because of the SAM sites. It was guestioned .
whether this was & reascnable restriction st this time, perticularly
since the SAMs were almost certainly not operationsl.

9 Octobey 1962 (Augmented Group). The Group discussed the
apectrum of possible recomnaisssnce activities. It was agreed that
first priovity should be given to one U-2 in the western part of the
islapd., Depending on the vesults of this, a nunber of similar
surties might be mounted. (Higher authority later approved the
one mission, leeving the sccond proposition open.)

15 Qetober 1062. At a special meeting two U-2 missions, designed
to cover ell of (nbh, vere approved. These were concurved in by
higher authority.

After the 15th of October, additional coverage was sgreed on at
other meetings. The Specisl Group w3 not coavened for this ourpose.

Thonns A. P&;mtt
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